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It promotes a culture of Quality through the commitment of all those who work
within and for the company. This requires that each individual is aware of their role and
responsibility in achieving quality objectives and continuous improvement.

“Successful outcomes and the achievement of customer satisfaction, in compliance with
their explicit and implicit expectations and needs, are achieved through the
participation of everyone. Ensuring the quality of products and services offered is made
possible through collaboration and constant interaction among process stakeholders.”

All of this is achieved through the systematic application of the tools provided by the
Quality Management System in compliance with the requirements of the UNI EN ISO
9001 standard.

With the aim of being considered by customers as a partner that enhances their
operational quality and supports their emerging needs, as well as being an organized,
monitored structure focused on continuous improvement.

The organization and business operations are based on well-defined processes, applied in
a systematic, planned, and documented manner. The organizational chart with names is
available for consultation at our headquarters.
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The company aims to pursue and monitor the following points of the Quality Policy:

1. Quality System

Maintain a company Quality System certified according to the requirements of the UNI EN ISO
9001 standard.

Identify the Context Factors and the requirements of Interested Parties that impact and/or
influence the execution of activities according to the defined scope.

According to “risk-based thinking,” carry out and update the assessment of risks and
opportunities, allowing the organization to determine factors that could cause its processes and
quality management system to deviate from planned results, to implement preventive controls to
minimize negative effects and maximize opportunities when they arise.

2. Continuous Improvement

Optimize production processes through constant investment of resources.

Maintain high product competitiveness and an optimal quality/price ratio through continuous
adjustment of production capacity and flexibility.

Apply production processes in compliance with current regulations regarding safety, ethics,
environmental protection, and suitability for the product’s intended use.

3. Customer Satisfaction

Monitor customer satisfaction and loyalty levels to improve perceived quality, prevent complaints,
and comply with contractual production and delivery terms, through internal surveys and
periodic external feedback collection from customers.
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4. Suppliers and Subcontractors: Evaluation and Collaboration
Verify and assess the quality of supplied products and/or services.
Promote collaboration with a view to overall company quality.

5. Reduction of Non-Conformities

Improve product quality through planned and controlled management of production processes,
with ongoing monitoring and effective integration of parallel activities.

Prevent the occurrence of non-conformities, optimize costs, and reduce waste and rework, with a
focus on continuous improvement of company performance.

6. Growth and Involvement of Personnel

Improve skills and involvement of company human resources.

Encourage participation and sharing of quality objectives through training, coaching, supervision,
and effective communication.

7. Environment

Carry out all activities with respect for the environment and principles of sustainable
development, ensuring compliance with current environmental regulations and applicable best
practice codes.

Prevent and reduce significant environmental impacts by limiting pollution, emissions, and waste,
continuously improving efficiency in the use of natural resources (water and energy), and
ensuring responsible management of materials and waste, promoting recycling and recovery
where possible.

8. Health and Safety

Ensure a safe and healthy working environment for all individuals working for the company,
recognizing the protection of health and safety as a fundamental right and a top management
priority.

Ensure compliance with applicable regulations (Legislative Decree 81/08 and subsequent
amendments) through the adoption of organizational, technical, and training measures aimed at
preventing accidents, occupational diseases, and reducing risks to the health and safety of
employees and collaborators.

9. Ethics, Local Community, and Production/Social Site

Operate according to principles of fairness, integrity, and professional ethics in all company
activities and relationships with employees, customers, suppliers, and stakeholders.

Ensure and maintain the production site in appropriate conditions, preventing any potential
negative impact on the surrounding community.

Promote involvement in the social and local context through participation in and support of social,
sports, and charitable initiatives, in collaboration with local and territorial entities.



The implementation of this Policy is carefully and systematically monitored by Management.
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